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Terms of reference for organisational review-CASSPLUS 

Background 

CASSPLUS (Community Advice and Support Services, CASS+) has been an 
independent registered charity since 2015. Prior to that it had been operating under 
the umbrella of larger organisations including PACT and Rethink Mental Illness.	
CASS+ is a service which provides advice, ongoing support and signposting to other 
services for those who are involved in the criminal justice system either as offenders, 
supporters or victims. Its offices are located at the magistrates’ courts in Bodmin, 
Truro, Plymouth, and Newton Abbot. By locating itself within the courts, CASS+ is 
able to support those who are justice involved – often for the first time – at the courts 
at the time the case is being heard.  The primary group of those supported by 
CASS+ are those who have committed low level offences; others supported are 
those who are related to or friends of offenders as well as victims of crimes.  CASS+ 
has a Board of Trustees and a Chief Executive who has overall responsibility for the 
charity’s operations. 

CASS+ advises an average of 140 service users a month across all sites. The 
service is currently provided by 25-30 volunteers and a small staff group. There are 
Coordinators in Cornwall (Bodmin and Truro), Plymouth and Newton Abbot who are 
responsible for local service delivery. They are supported by Assistant Coordinators 
in Plymouth and Cornwall. An Administrator position provides financial and key 
service administrative support, as well as taking Board minutes. A Volunteer 
Coordinator post (jointly funded with Harbour) oversees the recruitment, training and 
development of volunteers. 

The organisational structure of CASS+ has grown over the past four years but in an 
incremental way, taking advantage of various grants and partnership funding. 
However with the plan to expand into the Exeter Court in 2021 and possibly into 
Dorset and Somerset at a future date, the Board has decided that it is timely to 
review the organisation to ensure it is fit for purpose as a larger charity with wider 
scope. 

Review 

The proposal is to engage an external consultant who can undertake this review and 
offer an external perspective on the current organisational arrangements of CASS+. 
This person would liaise with a small internal team of trustee, staff and volunteers as 
key contact points, and undertake the review in early 2020. The final report would be 
submitted by April 30th 2020 but the Board would be assisted by an interim report on 
emerging findings in March 2020. [These dates are indicative and flexible dependent 
on availability and actual start dates]. All jobs and functions should be reviewed with 
the aim of developing an organisational structure that is fit to deliver for the future 
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demands and resilient to the changing policy and economic landscape. This should 
include the way in which people resources are planned, managed and improved and 
the overall deployment of staff and volunteers across the organisation. The span of 
control for individual roles should be realistic and  achievable. 

The review should take 15 working days at a rate of £350 per day, spaced to suit the 
consultant and the organisation. It should commence in early February and the 
report should be submitted by April 30th 2020. An interim review will take place at the 
end of March with the Chair and CEO. Interviews and meetings with CASS+ 
personnel should take place remotely where possible but some travel to the main 
CASS+ sites will be required, i.e. Truro, Bodmin, Plymouth and Newton Abbot. There 
will be an allowance for travel and subsistence. 

Aims 

• To review the whole organisational structure of CASS+, including staff subject 
to SLAs or short-term contracts. 

• To identify opportunities for improving the organisational efficiency and 
resilience of the organisation 

• To identify the areas where changed roles would be desirable and to 
recommend job descriptions for these changed roles 

• To evaluate remuneration packages for employed staff 

• To evaluate relevant organisational issues relating to the retention and 
development of volunteers, as the main face to face resource. 

Proposals 

Applicants for this piece of work should submit a letter outlining their approach and 
overall plan to complete the work within the required timescale. They should also 
include details of why they are suited to undertake the task. A c.v. may also be 
attached. 

Please send your proposal to Carole Edwards CEO, CASSPLUS at 
carole.edwards@cassplus.org by midnight on Sunday January 26th 2020. The 
successful applicant will be informed by the close of business on 3rd February 2020. 

We look forward to hearing from you, 

 

 
Mary Anne McFarlane, Chair 


