
 
 
Board of Trustees Annual Meeting     
20 Dec 2016 at 2.00pm 
 
Magistrates’ Court.  Plymouth 
 
 
Item Minute Action 
1 The meeting opened at 2pm.  

Apologies were received from Tim Auburn and Christine 
Nicholls.  
Mary Anne McFarlane had notified the Chair that she would be 
late due to a hospital appointment for her husband.  
Debbie Mullis notified of her late arrival due to GP appointment. 
Present: 
Peter Hosegood (Chair) 
Mike Thomas 
Pat Walker 
Kim Goffin 
Carole Edwards 
Peter Edwards 
Fergus Stracey (Accountant) 
Louise Treacher (Funding support) 
Liz Hand 
Jane Zito 
Debbie Mullis (arrived at 2.30pm) 
MaryAnne McFarlane (arrived at 2.20pm) 

Secretary 

2 & 
3 

Minutes and Matters Arising 
Jayne explained that an IT support worker had been identified 
to give more consistent professional support. The possibility of 
purchasing a database system is being further explored. 
An information governance training provider has been identified 
who will provide support for free. 

 
CAE and 
JZ to 
progress 

4 CAE reported on the Symposium at the University. Some 80 
people attended, which exceeded our expectations. Follow-up 
work is to be undertaken to ensure that maximum benefit is 
obtained from workshop sessions.  
The virtual courts pilot has been operating across Devon and 
Cornwall. CASS+ was asked to obtain feedback from clients 
who had experienced the process but we were not given access 
to the appropriate police or court data, preventing engagement. 
Information has been sent out to solicitors and 3rd sector 
organisations but there has been limited response. The pilot is 
ended in Plymouth and subject to review; the Cornish pilot has 
been terminated. 
(MAMcF and DM arrived at 14.20). 
Agencies are being asked to engage with consultation on the 
implementation of the GPS Pathfinder project (a Police/OPCC 
deferred disposal initiative which will operate from April 2017). 
The current plan is for the Police to appoint 13 people across 
Devon and Cornwall (3 in Plymouth). The job specs will require 

 
 
CAE to 
contact 
University  



 
people with offender management backgrounds, debt and 
advice experience, etc. This model is police-based but there 
has been no consultation on the specs with the 3rd sector, and 
the governance arrangements with the 3rd sector have not been 
thought through. There may be room for secondment of 3rd 
sector staff. CAE reported that the Police & Crime 
Commissioner had been in touch recently stating that she wants 
a more 3rd-sector led approach using existing services, so there 
seems to be some tensions at the top level of Police 
Management. There is some potential for secondment being 
used as a means of CASS+ drawing in resources – to be kept 
under review. 
LSF partnership working with Cornwall VSF is progressing and 
addressing all areas as identified under the original project 
proposal. 

4 Hadley has confirmed their support for the longer term though 
they expect us to attract separate funding routes and to build 
our sustainability. CASS+ is not certain at this point whether the 
OPCC contract for Victim Services will be continued beyond 
April 2017, though early indications are promising. 
The Lottery Reaching Communities funding application is 
proving complex and difficult. 
The mid-term report for the Sustainability Fund was submitted 
and it appears that is satisfactory as the Lottery has released 
the next tranche of funds. 
The SSC Coordinator is on maternity leave and has been 
replaced on a temporary basis. 
Christine Nicholls and CAE will be meeting on Friday to further 
progress the implementation of the Quick books system and 
how we manage projects and coordinate with our accountant. A 
further meeting is in the diary (January) for both staff alongside 
the Treasurer, PW, and external consultancy support via the 
LSF project. 
MAMcF suggested that there should be reporting not just of 
risks but also of mitigating actions. PZE suggested that the risk 
report should be reviewed at each Board meeting. One item that 
should be considered is the action to take on extra staff at times 
of peak workload.  
JZ reported on actions in respect of boosting volunteer 
availability in Plymouth, which is the most pressured area. 

 
 
 
 
 
CAE, JZ 
and LT 

5 Finance: 
PW reported that the current account stands as £66k, £40K of 
this is what might be described as working capital. Work is 
progressing on identifying which projects/funds this money 
relates to. Hadley has been a brilliant supporter of CASS+ and 
our funds are secure at present. PW stated that Quick books is 
a good system though more work is needed to make best use of 
it. (Reference meeting with finance support on 6th January) 
PH asked about expenditure; MAMcF suggested that there 
should be a quarterly report showing expected and actual 
expenditure and income. 
Fergus stated that the Quick books programme design is what 

 
 
 
 
 
 
 
 
 
 
 
 



 
caused the ‘spike’ in expenditure in the first quarter.  
PW stated that CASS+ should aim at a reserve cover of 18 
months. The general consensus was that six months cover is 
reasonable and what would be expected of a charity such as 
CASS+. (Agreed). 
PZE asked if the HMRC has confirmed that CASS+ does not 
need to register for Vat – no answer has been given yet – to be 
reviewed in March 2017 when up-dated turnover/accounts are 
being prepared. The usual approach to reserves is to calculate 
the liabilities of the organisation and to estimate from that what 
a reasonable reserve provision is. 
The accounts were formally accepted and adopted by the 
Trustees as a fair and accurate representation of the Charity’s 
financial position. (FRS102SORP Report attached, signed and 
dated by PW Treasurer). CAE will now submit to Charity 
Commission and also make necessary up-dates to Charity 
Commission website. 
The Chair thanked Fergus for his work in supporting CASS+ 
through this process. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
CAE to 
circulate 
 
 
 

6 CAE requested that Christine should be provided with a debit 
card for the purchase of small items such as office supplies. 
Agreed with a limit of £200 per transaction. 

CAE 

7 Funding 
CAE stated that her items were covered in her manager’s report  
Louise reported how she became involved in CASS+ work and 
how she has learned about CASS+ operations. 
 
(By George proposal circulated and attached). 
  
Key points: 
The money from Hadley is ‘worth its weight in gold’ because it 
covers core funding and that is generally difficult to obtain. 
Over the next 18 months there may be projects to increase 
range and capacity, We should also be working to draw in small 
grants to cover such things as IT, organisational development, 
etc. There is a wealth of different funders available, so we need 
to work out which of these to address and for what. Funders like 
to fund ‘happy clappy’ new things, not existing 
organisations/projects. LT mentioned a range of potential 
funders and the fact that Lottery is often keen to grant smaller 
amounts before they engage with agencies on larger projects. 
CAE is keen to draw up an early application in the New Year 
whilst we continue to progress the RC bid. 
MAMcF raised the issue of bequests and legacies and other 
similar sources of funds – her question was whether volunteers 
could be set up to seek such donors. The idea of having a 
patron was suggested.  

 

8 Location Reports from staff 
DM and LH had nothing to add to their written reports. 
JZ reported that her focus is on the database, volunteer 
recruitment and capacity of staff. 
MAMcF raised the issue of mental health as a key area of work 

 



 
which is currently under-provided for by statutory agencies. 
 

9 Team building 
Event planned for January to follow up on the psychological 
analysis/professional profiling of the employed team – approved 
by the Trustees.  
The Trustees and identified team members will meet on 
Monday 16th January 10am - 1pm to review Business planning 
and strategy for 2017. 

 

10 AOB 
Expenses Policy – PH stated that the draft seems good. CAE 
raised the issue of designated place of work and ‘distance 
travelled from home to place of work’ claims – CAE to resolve. 
There are minor queries on hotel rates etc which will be 
resolved by CAE/JZ before the completed draft is submitted for 
sanction. 

 

11 A separate meeting was held between Trustees and the GM to 
discuss new Trustee recruitment and timely expansion of the 
Board. CAE has suggested this matter is addressed alongside 
Business planning at the January 16th meeting. 

 

12 Proposed next dates for meetings were not shared but will be 
circulated separately. (23rd March was suggested at the 
previous Board meeting, 2pm, with dates required for June and 
September). PH will not be available after the end of January for 
3 months; MAMcF will be away for the whole of February. 

CAE 

 
 
  
 

 
 
 
 
 
                                              
  
  
   
 
 
 


