
 
 
Minutes: Board of Trustees Meeting     

24 August 2015 
 
Venue: Plymouth Magistrates Court 
Present: 
Peter Hosegood            Chair/Trustee 
Pat Walker             Treasurer/Trustee 
Kim Goffin             Co-opted member Service User/Volunteer  
Mary Anne McFarlane           Deputy Chair/Trustee 
Mike Thomas              Trustee 
Tim Auburn             Trustee 
Carole Edwards            General Manager 
Liz Hand             Plymouth Co-ordinator 
Peter Edwards            Honorary Secretary/Volunteer 
 
Item Details Action 

1 Apologies 
Debbie Mullis (Co-ordinator, Cornwall) 

 

2 Minutes from last meeting 
 

 

3 Matters arising not covered in agenda 
Item 4: Professional supervision – to be discussed by CE and 
MAM following the meeting. 
CE reported that she now has access to a separate office as 
planned. 
LH reported that workload has become more manageable, 
partly due to the ending of the Solicitors’ strike, which caused 
many more people to need support from CASS+ while it was in 
progress. It was agreed that guidelines would be helpful to help 
handle any future peaks in workload/ gaps in volunteer 
availability. 

 

4 Projects:  

  Cornwall    

 Promoting change & Victim Directory 

Debbie is working to spend the last of the money 
available under this project. This involved a lot of work 
with each client. We were approached by the Co-
ordinator some two weeks ago to ask if CASS+ could 
spend an additional £2,000; this work was refused due 
to the heavy work involved. This was a compliment as it 

 



 
showed recognition that the Co-ordinator thinks well of 
the work we have done. Debbie has been invited to 
attend the funding provider’s (Lankelly Chase) 
conference in Birmingham later this year. 
Concerns were expressed about the workload 
generated by this project and also by the even larger 
Victim Co-ordinator Pilot project. This is an issue for 
negotiation with the commissioner if the project is 
extended beyond September (which is highly likely). The 
number of clients has reached 40 and we are working to 
measure the time required to perform this role. This will 
be reported to the Safer Stronger Consortium and the 
OPCC.  
A discussion followed on commissioning situation and 
intentions and now this might affect CASS+. 

 Restorative justice 
CE explained that, at present, she feels that CASS+ 
should not become engaged in this strand of work as no 
money is involved and it would divert us from our core 
activities. She continues to attend Forums in both 
Cornwall and Plymouth and will encourage our 
involvement as a referring agency only at this stage. 
 

 

  Plymouth 
LH reported on the alcohol project; about five clients are 
worked with at present. Progress is steady. CE reported 
on current plans for further work which are being 
developed slowly by commissioners. 
MAM proposed that she might run training sessions on 
motivational interviewing, which was gratefully accepted. 
An increasing problem for Court attenders – especially 
in Family Courts, is when one party is represented and 
the other is not. Many unrepresented parties then come 
to CASS+ for support, generating time-consuming 
pieces of work for us. Support often involves our 
presence inside the court hearings; valuable for the 
clients and often only permitted because we are well 
known to court teams. 

 

 Family Drug & Alcohol Courts 

CE explained how this project is being rolled out across 
the country, including Exeter and Plymouth. It is well 
funded by government and local authorities. The FDAC 

 
 
 
 
 



 
project team will work with families with Drug and 
Alcohol problems for up to 26 weeks. CE has been 
introduced to Jan Bennett (via CJI) who is steering the 
project in this area. The first Court will be Plymouth on 
2nd Nov. The possibility of CASS+ being involved in 
supporting this project has been discussed, as there is 
much synergy between development and delivery 
models. Further reports to follow – Jan has asked if 
CASS+ can assist. A contingency budget of £50k is held 
by FDAC. 

 
 
MAM/CE 

 Mental Health Treatment Requirements (MHTR) 

PH explained how he has a contact who is keen for 
CASS+ to become involved in working in this area. A 
charity called P3 undertakes mental health assessments 
at court – could CASS+ do this too? More details 
required. 
Strategy discussion had around MH and courts 
generally. CE reported a MH/Liaison and Diversion 
meeting at Bodmin Police Hub on 25th Sept which will 
give CASS+ an opportunity to report our experiences of 
gaps in MH provision at courts. DM and PW to attend. 
PE suggested that the development of training materials 
would be a good investment to support future CASS+ 
expansion and also as a saleable asset. 
PH suggested that a discussion was needed on what 
staff might be needed to support CASS+ development. 

 

5 Policies, HR & Pensions 
Business Plan contains job descriptions, and it was taken that 
these are agreed in principle. New policies will be produced at 
the next meeting for approval. Policies to be placed on the 
website when approved. 
CE reported on progress in setting up the pensions 
arrangements with the People’s Pension. 
Pay and Pensions needs review as soon as funds become 
available. 

 
 
 
CE/PE 
 
 
 
 
 
CE/PE/PW 

6 Finance & Funding 
PW stated that she was uncomfortable with the continuing 
existence of a (historic) second bank account, which should be 
closed to ensure that accounting is kept secure and well 
controlled. 
CE reported that we are continuing to develop our accounts 
systems, when time permits. PH requested clarity in the 

 
 
 
CE 



 
allocation of responsibilities on recording and managing 
accounts. Chris Nicholls is working two days per month 
providing administrative support; it may be that she can take on 
the accounts administration. 
PE explained how the spreadsheet system works in brief, and 
suggested that a professional spreadsheet system would be 
needed to keep track of data and perform more effective 
management analysis. 
CE reported that a first stage grant bid will be submitted to the 
South West Legal Support Trust. This will be to enhance the 
staff infrastructure. It was agreed that TA would provide 
supporting advice to CE in respect of bids. 

   CJI/Hadley Trust 
Stephen Whitehead and Joanne Thomas visited for a review of 
how CASS+ is progressing. This meeting was attended by all 
staff; CE, DM and LH. There were concerns at the levels of 
work that all staff is taking on and they were keen to identify 
areas where CJI might be able to help. CE is keen to develop 
an evaluation of Cornwall services in 2016 but does not have 
the current resource to duplicate the Plymouth approach. SW 
suggested that now that we are independent we approach 
Hadley with a more structured and longer term proposal for 
funding. We also discussed Cornwall projects and development 
versus sustainability. SW has offered some support with funding 
applications. 
 

 

7 Launch event 
The planned date for Plymouth is Tuesday 29th September 
from 16:00 to 18:00. A possible venue is the Life Centre (which 
would be free). 
The Cornwall date is Thursday 8th October, 16:00 to 18:00 in 
the Kingsley Village, which would cost £50. 
Ideas were requested for how we make these events to be 
really interesting and celebratory. 
MAM suggested a game using a ball of string that is used to 
track interactions between people and agencies. 

 
 
 
 
 
 
 
 
All 

8 Press officer 
PW suggested that it would be helpful to have a Press Officer 
which would take some pressure off CE and provide a 
consistent approach. This would include public relations. It was 
agreed that MT would provide a first point of contact for this 

 



 
role. MAM offered to provide support. PE to contact ex-client 
for assistance. 

9 AOB    - Abbreviations/Acronyms 
The business plan will be completed for consideration by 
Trustees before the next meeting. CE is keen to share this with 
external partners and for bid writing. 
PH requested a list of acronyms for reference. 
Kim requested responses to the invitation to the Christmas meal 
– Friday 11th December at the Grosvenor Casino – 6.45pm for 
7pm. 

 
 
 
 
CE/Team 
 
All 

10 Dates of next meetings 
23rd September, 10am, Plymouth Magistrates Court 
2nd  November, 10am, Plymouth Magistrates Court 

 
 

 


