
 
 
Board of Trustees Meeting     
8 July 2015 
 
Plymouth Magistrates Court 
 
 
 
Minutes 
 
Item Issue Action 

1 Apologies 
Mike Thomas 

 

2 Minutes from last meeting 
Carole to check with university regarding evaluation 
of Promoting Change project – to be done in 
September when students return. 

 
CE 

3 Matters arising not covered in agenda  

4 Projects update 
CE reported that the Victims Project is an intensive 
piece of work that is being covered primarily by 
Debbie. The Chair expressed concern (following a 
visit) that we should not over-stretch resources. 
MAMcF proposed that a professional supervisor 
should be employed to support staff in recognition of 
the distressing nature of the work and the clear duty 
of care for staff. PZE informed the Trustees that he 
has contacts with supervisors in the area which 
might be helpful. (NB This would require an 
adjustment to the budget) AGREED 
Liz reported that the current workload was 
challenging at Plymouth. Bringing in additional 
volunteers was the solution but that would increase 
workload in the short term. 
Many clients are dropping in repeatedly – possibly 
because CASS+ is the only agency that does not 
turn away clients and so they come to address 
anxieties. This is putting the team at breaking point. 
The Criminology Conference last week also caused 
workload difficulties. More space is needed also to 
accommodate the volume of work. CE is still waiting 
for the allocation of an office that has been promised 
(5 months ago) by HMCTS. CE reported increasing 
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frustration at the lack of meaningful support from the 
Courts in spite of the contribution that CASS+ 
makes. 
Questions raised:  
1. Should we/how can we limit contact with clients? 
2. Can we promote CASS+ as an internship 

opportunity to draw in high caliber volunteers? 
TA asked if the Community Court is directing clients 
to CASS+ - EH reported that referrals run at a rate of 
about 5 per month. 
MAMcF suggested that the Trustees might have a 
tough conversation with the Courts to attempt to 
move on the accommodation matter. It was agreed 
that she will pick up this task. 
PH asked if CASS+ was ‘holding the hands’ of 
clients who have already been referred, when it 
really should be the agencies that do this following 
referral. 
A discussion followed on the role of CASS+ and how 
this might be kept within resource bounds, and how 
commissioners and local politicians might be 
informed and drawn into supporting us. 
It was agreed that Volunteers would be given clear 
guidance and training in how to control access by 
clients to bring it within manageable levels; this to 
follow a team discussion on the problems. 
CASS+ Plymouth has been allocated £500 by the 
Court Tea Bar and this has been used to purchase 
another computer, which is proving to be a very 
useful addition to our equipment. LH reported that it I 
helping her to manager her commitments more 
readily, also for the team to have the freedom with 
letter writing, networking, etc. 
TA asked if links with statutory agencies were 
becoming more distant; this was confirmed, because 
of the reduced resources and lesser involvement of 
those agencies in Courts work. 
The Manager and Trustees acknowledged how hard 
the team is working. 
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5 HR - Job/ Role descriptions 
CE reported that this is a slow process. Volunteers 
are helping to develop these but it is taking time, with 

 
 
 



 
their priorities not in line with ours (understandably). 
However, PH commented that the work presented is 
good. This should be reviewed and presented to the 
next meeting for approval. Trustees to offer 
suggestions for amendments in the meantime. 
MAMcF suggested that the values statement should 
be included. 
HR - Safeguarding Policy Summary 
These must be signed off and have proper version 
control. 
Agreed that policies must be signed off by the 
Board, job descriptions are to be noted. 
All policies are now being provided to the Board and 
officially signed off as a rolling programme of our 
developing portfolio. 
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6 Finance 
CE reported that we now have Tax details and have 
made our first payment to HMRC. 
Accountant up-date: we now have a spreadsheet 
provided by the accountant to hold our finance data 
in a form that is suitable. We will be able to produce 
more informative reports in the near future. 
Treasurer’s report to be a regular agenda item as 
soon as the system is established. 
CAF Bank: CE is working to build her understanding 
of the technical requirements of using the CAF bank 
account. The Co-operative account is running down 
(now at £3,000) and will be replaced by the CAF 
account as soon as the accounting system is in 
place.  
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7 Funding 
CRCC: A business plan has been requested. Help 
will be provided with a bid to the Big Lottery. A 
meeting will be held before the next Board meeting 
with the key person to progress this. 
Hadley Trust: The next tranche of money is to be 
requested from Hadley in the next week. Hadley 
have confirmed informally that funding will continue, 
although their commitment was initially only up to the 
end of March this year. CE is trying to prioritise other 
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funding bids in order to release pressure with Hadley 
and to safeguard the charity.. 

8 BSC Conference: This was generally disappointing 
in terms of its limited relevance and limited interest in 
the CASS+ stand or to our teams in attendance. 
However, it was a well-constructed conference that 
enabled CASS+ to present the service to a wide 
audience. The CJI, Better Courts and Plymouth 
Case Studies and CMH, Tools for Diversion were 
made available to those interested and sent via e-
mail. 
PH reported that CASS in Highbury Magistrates 
Court was mentioned on the BBC Law programme, 
with a passing mention of Plymouth CASS+. 
Report:  
CJI Case Study/Evening Herald on line piece 3rd 
July: CJI proposed that CE might contact the local 
press about their newly published report. This was 
done and the Herald included a piece on line during 
the last week. The paper version was cut down by 
the Editor, but the reporter negotiated the 
opportunity to change this into a full feature including 
anonymized case studies. This should appear within 
the next few days. CE has contacted Debbie 
regarding similar contacts with Cornwall press; PH 
has similar contacts so will pursue these to 
encourage a similar piece in Cornwall. Details to be 
sent to PH. It was also suggested that the launch in 
October could include partner agencies. 
CE distributed paper copies of the recent CJI report 
in black and white format, which limits the usefulness 
of the graphs. An on line colour version is available 
and CE will send the link. Colour hard copies are 
also expected. 
CASS+ publicity materials:  
We are now using flyers for clients, leaflets for 
agencies/networking, all staff have business cards 
and we pushed hard to have our banner printed in 
time for the Criminology Conference. Aside from 
printing some posters for display purposes, we are 
now fully branded.  
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9 AOB 
Twitter: CASS+ is now on Twitter. @CASS_PLUS. 
This will not be put in client information leaflets as 

 



 
yet. CE is to attend training in July, with other staff to 
follow in September. This will require a social media 
policy. 
Kingsley Village was proposed as a possible venue 
for the launch in Cornwall. 

10 Date of next meeting: 24th August 2015 All 

 
 


