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CASS 
Community Advice and Support Services 

Minutes of the Meeting of the Board of Trustees 
10th December, 2014 
Plymouth Magistrates’ Court, Plymouth 

Present: 

Mary Anne McFarlane 
Mike Thomas 
Tim Auburn 
Carole Edwards 
Kim Goffin 
Peter Hosegood 

Apologies: 

Peter Edwards,  Pat Walker 

1. Minutes of the previous meeting Actions 

1.1. Minutes of the previous meeting of 16th October were accepted as a true 
record 

1.2. Matters arising from the previous meeting 

1.2.1. MAMcF reported that gathering information on the Data 
Protection requirements was still in progress MAMcF 

1.2.2. CE reported that Rethink planned to transfer of data from 
Rethink to CASS at a very late point. CE planned to 
query this decision and seek a decision for the transfer to 
occur in January, 2015 CE 

1.2.3. CE reported that the CASS bank account was set up.  

1.2.4. A donation of £24.00 from K. Yelland, Chair of the Family  
Panel was noted. This donation will be deposited in the 
CASS bank account 

1.2.5. CE reported that a request had been made to the Alcohol 
Pilot group for funding to cover costs associated with 
running the pilot as part of the Evening and Nighttime 
Economy Group. CE had requested with her Rethink line 
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manager to deposit any funding in the CASS bank 
account.  

1.2.6. CE apologised for not circulating the Alcohol Pilot report 
and will do so before the Away day. 

1.2.7. A visit from the North London courts to Plymouth was 
noted and also noted the continuing liaison with this 
project.  

2. Items for discussion 

2.1. Board of Trustees 

2.1.1. It was agreed that PH would increasingly take the role of 
chair of the board meetings, now that the board had been 
established. PH 

2.2. Updates 

2.2.1. Charity commission application: CE reported that 
progress was slow in gaining a response from the Charity 
Commission. There had been no response to the last 
submission for over 30 days. CE agreed to pursue a 
response via e-mail CE 

2.2.2. Accountancy and Payroll: CE reported that she and PH 
had met with the preferred accountants firm – CTB 
Accountants. The services of this firm had been engaged 
to provide accountancy and payroll services. It was noted 
that the firm charged a flat fee for their services and that 
the addition of pay-roll services was only a small amount 
in addition to the accountancy fees. It was agreed to 
review the arrangement in 6 months (10th June, 
2015) Board 

2.2.3. VAT liability: it was agreed to inquire about VAT 
liability. CE 

2.2.4. Disclosure and barring Service (DBS): it was reported 
that the following had received DBS clearance: TA, 
MAMcF, MT, PW. It was agreed that these people would 
bring copies of their certificate to the next meeting. 
 TA, MAMcF, MT,PW 

2.2.5. PH clearance is in progress. PH agreed to pursue this PH 
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2.2.6. It was agreed to submit KG for clearance when the team 
is processed (at the point of getting our charity 
number). CE 

2.2.7. Information and Communication Technology: Noted that 
no response to inquiries at Plymouth University about 
availability of discarded personal computers had been 
received.  

2.2.8. The ICT needs of the service were discussed. CE 
identified the need for four PCs or laptops in use by the 
end of March, 2015. The difficulties of funding this cost at 
the moment were noted. MAMcF agreed to consult about 
the best source for this equipment with Julian 
Clutterbuck. It was also noted that the equipment should 
also have facilities for file back-up and restoration, 
encryption of data, and be provided with office 
software. MAMcF 

2.2.9. Telephones: CE reported that she was identifying the 
most efficient telephone packages. CE agreed to send 
out the costings received from BT. CE summarised this 
package as including £130 installation charge at each 
site and that the package can include mobile phones. CE 
agreed to query the amount charged for installation given 
that phone lines are already available at the sites. CE 

2.2.10. Public liability and professional indemnity: It was reported 
that PW is scoping costs for these.  CE/PW 

2.3. Funding 

2.3.1. CE reported the outcome of a meeting with Stephen 
Whitehead (SW) of NEF/Hadley Trust. SW had also met 
with those working at the Exeter and Truro CASS offices. 
It was noted that there were currently two main plans for 
funding CASS as an independent charity. 

2.3.2. Funding ‘Plan A’: It was noted that CE will be made 
redundant from Rethink at the end of March, 2015. CE 
reported that she planned to submit an application for the 
full funding of CASS to the Hadley Trust to start after 
March 2015 for 12 months. For the period from January 
to March, 2015 funding will be channelled via Rethink. 
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CE will put together the costs associated with this plan 
and bring these to the Board CE 

2.3.3. Funding Plan B: CE will apply for voluntary redundancy 
to start at the end of March, 2015. Discussions will also 
take place with the Centre for Justice Innovation (CJI) 
about holding funding until charitable status is approved. 
CE would then be temporarily employed by the CJI. 
CASS staff would be transferred subject to TUPE 
regulations to the CJI and then to CASS. CE will check 
whether amounts raised through fund raising need to be 
processed through the CJI. CE 

2.3.4. Esmee Fairbairn foundation: CE reported that an 
application had been made to the foundation for funding 
to cover salary costs for 18 months. 

2.4. Awayday 

2.4.1. CE reported that the Royal Western Yacht Club had been 
booked for 9th January, 2015 

2.4.2. CE agreed to order lunches for the day, including 
vegetarian option.1 CE 

2.4.3. Discussion on the agenda for the day followed. The 
following items were identified as potential agenda items: 
CASS priorities, ‘getting to know’ the team and board 
including brief introductory biographies by board 
members, SWOT analysis, responding to team’s 
concerns. CE will identify these concerns prior to the 
day CE 

2.4.4. It was suggested that a future day could involve the key 
external stakeholders. 

2.5. Plymouth and Cornwall desk updates 

2.5.1. CE reported that discussions were due to take place 
between HMCTS and the Magistrates’ Bench on the best 
way forward for the community justice court (CJC). Two 
options had been identified: for the CJC to stay as it is 
with problem solving occurring prior to sentencing, or 
widening problem solving to all courts with problem 
solving normally occurring post-sentence. 
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2.5.2. CE noted the withdrawal of the statutory agencies 
(probation and police) from CJC problem solving input. 
Consequently, CASS preferred the post-sentence model 
of problem solving. MAMcF suggested that links could be 
re-established with probation after the new probation 
contracts had been established. 

2.5.3. CE agreed to liaise with Anna Munday, Regional 
Manager for the courts, on support from the HMCTS for 
CASS. CE 

2.6. Any other business 

2.6.1. Noted circulation of the Quality Account of the service. 
The report was welcomed by the board and CE thanked 
for an excellent report. 

2.6.2. Noted that Alice Mills would be presenting a lecture on 
the New Zealand experience of community justice. The 
talk to take place at Plymouth University at 4:00pm on 
16th December, 2014. 

2.6.3. Noted that the Transition Plan had now been completed 

2.6.4. Noted that the service opening would be limited over 
Christmas and New Year. 

2.7. Date of next meeting 

2.7.1. 20th January, 2015 at 10:00 am to 12:00 pm 


